
Catholic Diocese of Memphis - Expenditures funded by Cathedra:cum
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GENERAL CONTRIBUTIONS   5,925   -     -     -     -     -     11,150   -     -     -     -     -     -     7,390   24,465 
FUNDED GRANTS   -     -     -     -     -     -     -     -     -     -     -     -     2,577   -     2,577 
OTHER INCOME   -     18,234   21,857   1,451   31,270   620   -     -     38,833   2,585   48,480   -     5,000   64,861   233,191 
     TOTAL REVENUE   5,925   18,234   21,857   1,451   31,270   620   11,150   -     38,833   2,585   48,480   -     7,577   72,252   260,233 

TOTAL SALARIES & BENEFITS   292,016   306,096   -     179,653   -     176,749   -     288,810   180,245   486,667   -     -     244,858   -     2,155,094 
TOTAL ADMIN & GENERAL   59,423   10,002   664   1,430   620   108,553   275   16,437   585   199,012   6,377   203,365   26,493   53,019   686,256 
TOTAL PASTORAL EXPENSE   -     15,181   20,975   606   -     4,096   -     -     -     -     -     -     -     -     40,858 
TOTAL OCCUPANCY EXPENSE   101   -     -     67,053   -     15,864   7,727   76,830   -     70,591   32,078   138,626   -     -     408,872 
TOTAL OTHER PERSONNEL EXPENSES   14,961   12,577   2,625   3,294   23,631   10,536   -     10,860   30   760   -     -     3,589   -     82,864 
TOTAL TECHNOLOGY EXPENSE   738   -     -     -     -     470   -     -     39,931   43,810   -     21,273   21,157   47,740   175,120 
DEBT RELATED EXPENSES   -     -     -     -     -     -     -     -     -     -     -     -     -     -     -   
CAPITAL IMPROVEMENTS   -     -     -     -     -     -     -     -     -     -     -     -     -     -     -   
     TOTAL OPERATING EXPENSES   367,240   343,855   24,264   252,036   24,252   316,268   8,002   392,938   220,791   800,841   38,455   363,265   296,098   100,759   3,549,063 

NET CASH FLOW - POSITIVE / (NEGATIVE)   (361,315)   (325,621)   (2,407)   (250,585)   7,018   (315,648)   3,148   (392,938)   (181,958)   (798,256)   10,024   (363,265)   (288,520)   (28,508)   (3,288,830)
THE NET NEGATIVE CASH FLOW IS FUNDED BY CATHEDRATICUM COLLECTIONS

Cathedra:cum from Parishes   (2,862,092)
Difference paid from Diocesan Savings Account   (426,738)
Cost Center Descrip-ons:
Tribunal - Cannon Law office responsible for Diocesan Decrees, Annulments, etc.
Human Resources - Costs associated with the hiring, administra4on, and training of personnel
Deaconate - Costs associated with the training and ordina4on of Deacons
Facili:es Management -  Costs associated with oversight of Diocesean proper4es
Con:nuing Educa:on of Clergy - Ongoing educa4on of the members of the Clergy
Office of the Bishop - Bishop and his immediate support staff as well as costs for the recru4ment and discernment of poten4al Priests (Voca4ons expenses). 
Clergy Admin - Costs associated with unassisgned or ill priests; immigra4on costs for foreign priests
Informa:on Technology - Costs related to compu4ng technology, such as networking, hardware, so_ware, the internet and the I.T. staff
Financial Administra:on - Costs related to accoun4ng and finance including the annual Financial Audit expenses
Idlewild Apartments - Costs associated with maintaining the apartments on Idelwild where some clergy are housed
Debt Related Expense - Interest paid on bank notes
Chancery Building - Cost to maintain Chancery building and grounds, including insurance and suppor4ng systems
Communica:ons & Development - Costs associated with Diocesan communica4ons including Social Media and Website as well as Fund Raising ac4vi4es
Faith Magazine - expenses with publishing and distribu4ng Faith Magazine

Account Descrip-ons:
SALARIES & BENEFITS -  Expenses related to employee payroll, taxes and benefits for both Clergy and Lay employees
ADMIN & GENERAL -  Expenses such as Postage & Shipping, Prin4ng & Copying, Office Supplies,  Insurance, Telephone, Legal & Audit fees, etc.
PASTORAL EXPENSE -  Expenses such as Virtus Training, Retreat fees, Educa4on expenses, and all Pastoral Programs
OCCUPANCY EXPENSE -  Expenses related to building occupancy such as rent, u4li4es, maintenance & repairs, lawn service, etc.
OTHER PERSONNEL EXPENSE -  Expenses such as Travel, Background Checks, Training, etc.
TECHNOLOGY EXPENSE -  Expenses related to compu4ng technology, such as hardware, so_ware, internet, etc.
DEBT RELATED EXPENSE -  Expenses related to interest paid on bank notes
CAPITAL IMPROVEMENTS -  Expenses related to building improvements, office furniture, etc.


