
Ministry Goal Worksheet for the New Year 

"Commit to the Lord whatever you do, and your plans will succeed." – Proverbs 16:3 

Ministry Name: _______________________________________________ 

Leader(s): ___________________________________________________ 

Date: ___________________________ 

 

1. Reflect on the Past Year 

What were three key successes or blessings from last year? 

 

 

What were some challenges or areas for improvement? 

 

 

2. Ministry Vision for the New Year 

In one sentence, describe your vision for this ministry in the coming year: 

 

 

How does this ministry support the mission of our parish and the call to discipleship? 

 

 

3. Set SMART Goals 

(Specific, Measurable, Achievable, Relevant, Time-bound) 

Goal 1: 



 

Description: _________________________________________________ 

 

Why this matters: ____________________________________________ 

 

Target date: __________ 

 

Who will lead/support: ________________________________________ 

 

Goal 2: 

 

Description: _________________________________________________ 

 

Why this matters: ______________________________________________ 

 

Target date: __________ 

 

Who will lead/support: __________________________________________ 

 

(Add more goals if needed) 

 

 

 



4. Stewardship Focus 

(How will this ministry promote stewardship through prayer, service, hospitality, and/or 
giving?) 

 

 

 

5. Spiritual Foundation 

Scripture or saint that inspires your ministry this year: 

 

 

How will you incorporate prayer and spiritual growth into your ministry work? 

 

 

6. Support & Resources Needed 

What support, training, or resources do you need from the parish? 

 

 

7. Closing Prayer 

Write a short prayer or choose one to dedicate your ministry efforts to God. 

 


