Catholic Diocese u/i\flemphis

Diocesan Finance Council

Meeting Agenda
September 23, 2026/ 3:30 PM
5825 Shelby Oaks Drive

Callto Order/ Opening Prayer / Comments Joe Evangelisti, Chair
Tab A Review and Approval of Minutes Joe Evangelisti
Tab B Governance and Introduction of New Member Joe Evangelisti
Tab C Audit Committee Justin Haag, Committee Member

Status of FY 25 Audit
Recommendation to Engage FY 26 Auditors

Tab D Revenue, Banking, Investments & Facilities Christy Cornel, Committee Chair
Investment Results
Approved Projects

Parish Debt
Tab E Budget Committee ** Deacon Greg Thomas, Committee
FY 2026 Unaudited & FY 2027 Budget Member

Revised Stop Light Reporting

Compensation & Benefits Committee Jesse Turner, Committee Chair
Tab F CFO Comments (If Not Addressed Throughout) Steve Fracchia, CFO
Annual Appeal Update

School Enrollment
Old Business
Tab G New Business
Future Meeting Dates/Meeting Rhythms and Expectations

His Way at Work

** Budget Committee: Dr. Chris Fay and SBA Principal Ramon Villacura will be joining no later than 4:30. So, we need flexibility on
where they fit into the agenda.



